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BRIEF B-02 - ATl GROWTH CAPACITY

Add marketing capacity
without adding headcount.

Where the agents plug into your existing team, what they actually
produce, and how output scales when the intelligence layer — not more
hires — does the compounding.

INTELLIGENCE LAYER + AGENTS YOU BUILT THE BRAND - AI SCALES IT

A working brief for high-performing brands with an in-house marketing team.



THE SHIFT

The cost of production has collapsed. The advantage
moved.

Generative Al has pushed the cost of marketing production toward zero. When everyone can
generate output cheaply, output stops being the advantage. What separates brands now is
the proprietary intelligence that directs the system — and whether it produces your brand or
generic Al.

This brief shows where Al capacity plugs into a team you already have: what the agents produce, what
grounds them, and how output scales without a proportional increase in headcount.

WITHOUT THE LAYER WITH THE LAYER

Prompt-by-prompt output that drifts off-voice, needs Agents grounded in a codified brand bible and

heavy editing, and reads like every other brand using personas produce on-voice, campaign-ready work at
the same tools. Speed without consistency. scale. Consistency and speed — drift engineered out.

The mechanism isn't "'more AL" It's a foundation that makes Al produce work you can ship — so a lean
team operates like a much larger one.

HOW IT PLUGS IN

Three layers. Your team runs on top.

Brand Intelligence — the foundation

01 Competitive map, brand bible, market intelligence, and psychographic personas. Structured for both
human teams and Al ingestion. Informs every output. You own it permanently.

The agents — the engine

02 Function-specialized agents, configured to your workflows and grounded in Layer 01. They produce the
work; your team directs and approves it.

Channels — where the brand shows up

03 Owned site, email, paid social, YouTube, marketplaces, influencer, CRM. The agents feed the channels
your team already runs.

Intelligence is the moat. Agents are the engine. Channels are where the brand shows up.



WHAT THEY PRODUCE

Six functions, one brand voice.

Each agent is specialized for a marketing function and grounded in the same intelligence layer, so output

stays on-voice across every channel. Two are already in market and running for select brands.

Meta | LIVENOW

Ad creative concepting, copy variants, persona targeting,
campaign structure, A/B test design.

YouTube

Concepting, scripts, titles, descriptions, SEO, and
competitor channel analysis.

AVAILABLE

Content Development AVAILABLE

Blog posts (AEO-optimized), product & landing pages,
marketplace listings, organic social, FAQs.

Email | LIVENOW

Campaigns, automation flows, subject lines, persona
segmentation — configured to your ESP.

Campaign Strategy AVAILABLE

Integrated concepting, promo calendars, multi-channel
activation, briefs, success metrics.

Influencer & Collab

AVAILABLE

Discovery, vetting, personalized outreach, partnership
briefs, ambassador programs, ROI.

Meta and Email agents are already in market. The full suite deploys on top of your intelligence layer.

WHAT AN AGENT ACTUALLY DOES

One brief in. A campaign out.

The brief: "Build a full-funnel Meta campaign for the summer launch — awareness, consideration,

conversion, with multiple copy variants per persona.”

® Campaign architecture with budget allocation across funnel stages

® 12 creative concepts — static, carousel, video — mapped to funnel stage

® 3 copy variants per persona, drawn from the brand bible and persona set

® Audience targeting and exclusion logic, plus an A/B test plan with success metrics

The brand bible keeps every variant on-voice; the personas keep every message on-target.



HOW OUTPUT SCALES
Capacity that compounds — not headcount that adds.

A traditional marketing pod scales linearly: more output means more hires, more onboarding, more voice
drift. The intelligence layer breaks that link. Once the foundation is built, adding output doesn't require
adding people — the agents produce, and your team directs.

10 1 0

Output velocity vs. a traditional pod, Codified brand voice enforced across Platform lock-in — the layer is portable
without hiring against it every agent and channel infrastructure you own
Directional framing based on Growvana engagement design. Actual output depends on team, category, and scope.

WHAT YOU OWN

The foundation is an asset, not a rental.

Portable. Move from one Al runtime to the next without rebuilding the intelligence layer.
Transferable. Hand the brand bible and personas to any partner for day-one alignment, not day-90.

Durable. New marketers ramp on a documented system, not tribal knowledge. It appreciates as the brand
grows.

You built the brand. Al will scale it — on infrastructure you own, in a voice that stays yours.

SEE IT AGAINST YOUR TEAM
Where would this plug into your setup?

This brief shows the model. The next step is mapping it to your team — your channels, your
gaps, the output you can't produce fast enough today.

Bring your current marketing setup to a 60-minute working session. No retainer to start. Scoped proposal
within 5 business days.



